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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

In 2016-2017, the Vice President’s office provided support and leadership for new programs and resources for students that 
contribute to the College's overall goal of improving persistence. Examples of such programs/services include The Stand, 
CalWORKs, and the soft launch of the AVANZA Student Engagement Center. We also provided administrative oversight for our 
District’s San Diego Promise Program, serving 286 Mesa College students by coordinating fee payment, book vouchers, and 
wrap around services. 

Student Services helped to roll out new policies for our homeless students, single – occupancy, all-gender restrooms and 
coordinated Immigration workshops to assist our DACA students with impending changes posed by the Trump Administration.  

In 2016-2017  Student Services launched the Mesa Journeys Committee. The committee used the academic year to work 
towards: 

 Creating comprehensive avenues for students that are clear and easy to navigate, ultimately resulting in improving 
student retention and outcomes. 

 Assessing and aligning service area programming and activities resulting in simplified processes for students (and 
faculty and staff), fostering greater internal collaboration, the effective use of resources, and mutual support.  

 Approaching assessment from a timeline and process perspective versus an exit points and themes activities.  

Students Services departments outlined current and ideal processes that were overlaid and discussed at our summer retreat. 
The dialogue resulted in the identification of gaps, duplications, and possible service realignment to better serve our students 
and improve persistence. 

  

* b. What improvements (if any) do you notice in your persistence data?  
We are in the early stages of our efforts. Improvements will be captured in specific 

department data.  

* c. What barriers or obstacles have you encountered?  

Creating the space, time, context and new vision for serving students has been a challenge. 



Rethinking approaches from a student perspective is a practice that takes time to normalize. 

Our efforts to align services has raised more questions than answers. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
One major area of focus for Student Services will center on assessing and aligning service area 
programming and activities.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
This focus will result in simplified processes for students (and faculty and staff), fostering greater internal collaboration, 
the effective use of resources, and mutual support.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
To manage our process of assessing and aligning service area programming and activities , we have opted to focus on 
cohort based programs that typically serve groups who have been dispoportionately impacted by our services (i.e. DSPS, EOPS, 
STAR TRIO etc.)  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
None  


